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4. Act
Determine what you need to do 
moving forward Ɖmake 
modifications to activities as 
needed.

3. Check
Evaluate how work is going. 
Compare actual results 
against what was expected.  

1. Plan
Collect information about what is 
happening. Define and prioritize 
what you want to achieve. 

2. Do
Use resources to implement 
initiatives, tasks, etc. that are part 
of your plan.
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PLAN-DO-CHECK-ACT CYCLE



DEPARTMENTAL 

BUSINESS PLAN 

Á Goal-centric

Á Supports collaboration

Á Annual adjustments through Right -Sizing 

 

Á Rolling three -year outlook



INTENDED OUTCOMES

Employee Leadership & Development 

Enterprise Resiliency 

Infrastructure Strategy & Performance 

Product Quality 

Stakeholder Understanding & Support 
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Employee Leadership & 

Development 

Initiative 1.1 - Collaborate with the Human Resources 

department to create a formalized recruitment plan 

for hard -to-fill and retain positions



JOB FAIR PREPARATION

BASIC INFORMATION 

ÅTeam of five and met monthly including an HR business partner

ÅGathered retention data to determine which positions had highest turn -

over rate

ÅWorked with HR on updating generic job advertisements to be more 

attractive including adding in transferrable skills

ÅWorked with UNC interns that did study on employment post Covid-19 and 

learned that a speedy process is key to hiring

ÅMet with all division managers to get buy -in
Å VACANCYS 2/28



JOB FAIR PREPARATION

MASTER SPREADSHEET 



JOB FAIR PREPARATION

BASIC INFORMATION 

ÅHow many vacancies do you currently have or typically have?

 

ÅWhat positions are your high turning positions? 

ÅWill you have managers available to have onsite discussions if there is an 

interest in your positions on a Friday and Saturday? 

ÅWhat items would you have to display to raise interest and attract 

potential candidates at the job fair? 

ÅVacancies 2/7 and 2/28
Å VACANCYS 2/28 



JOB FAIR PREPARATION

BASIC INFORMATION 



JOB FAIR 

PREPARATION

CHECKLIST 



JOB FAIR PREPARATION

FLOW MAP 



JOB FAIR PREPARATION

PARKING MAP 



JOB FAIR 

PREPARATION

SIGNAGE NEEDS 



JOB FAIR 

PREPARATION

VOLUNTEER 

LIST



JOB FAIR PREPARATION

STATION DUTIES 



JOB FAIR PREPARATION

VOLUNTEER TRAINING EVENT



Entry and 
Registration 



Table Displays and 
Application 
Assistance



RW Equipment 
Display 


